WEB N1 3 YEU TO ANH HUONG TRUC TIEP TOI Ti SUAT LO'I NHUAN
chia sé de thanh céng
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1. Ti suat lo/i nhuan cda nha thuoc tinh nhw nao?

Hinh anh mé ta bén phai la bao cao chi

, 1.1. T&ng thu 60,425,363
tiet toan bd tinh hinh kinh doanh cua mét _
mot co s& ban 1& thudc tir doanh thu toi 1 o siisaiiins
chi phi va loi nhuan. Biéu ban quan tam + Thu ngi bd 0
nhé,t ChéC Chén la chi tiéu |C_)’i nhuép ban + Cac ngudn thu khac 184,000
thudc (chi tiéu II.3. Lai gép). Lay loi 1.2. Téng chi 45,799,148

nhuan chia cho doanh thu ta c6 dwoc chi

= X . N . e = X . 1.2 1. Mua hz hoa/ dich 45 683,149
tieu ti suat loi nhuan. Chi tiéu ti suat loi ’ e -

khoang th&i gian 1a 1 thang. +11.2.3. Céc khodn chi khac 116,000
Ban mong muon chi tiéu nay cang Ién, e 18,630,872
chirng to6 hoat dong kinh doanh doanh 1.4, Ldirong (1.3 - 1.2.2 - 1.2.3) 18,514,872
nha thu6c cua ban cang hiéu qua. QUY TIEN MAT (II.1 - 11.2) 14,626,214
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2. Ti suat Il nhuan cta nha thuoc can dat 1a bao nhiéu.

Chua nha thuéc thwong nghi rang chi tiéu nay khoang 20% la hiéu qua.
Nhwng trén thwc té chi ra rang:

> Ban dat 20%: Hoat dong kinh doanh chi bu dap dwoc cac chi phi kinh
doanh nhuw: tién dién nwdc, tién thué nhan vién, tién thué mat hang, tién
thué, tién khiu hao co s& vat chat va gpp. Ban sé 16 céng sirc cla ban
dang bo ra (quan ly va van hanh).

> Ban dat 25%: hoat dong kinh doanh sé bu dap dwoc chi phi kinh doanh va
céng strc ban bd ra dé quan Iy va van hanh nha thudc.

> Ban dat trén 25%: hoat dong kinh doanh cé hiéu qua vi ban da bat dau co
|3i. Muc tiéu cua ban la phai dat dwoc chi tiéu trén moc nay.

Hau hét cac cha nha thudc chi tinh nham ra 20% la thay 6n réi. Néu ban
lam & murc ti suat lgi nhuan nay, ban cé the sé ngirng kinh doanh sau 6
thang vi khong c6 cong ma lai mét moi.
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3. Yéu to nao dang anh hwéng té&i chi tiéu ti suat loi nhuan?
C6 3 yéu té anh hwéng trwc tiép t&i chi tiéu loi nhuan caa ban, cu thé:

> Khach hang: Néu ban khdng cé khach hang thi ban c¢6 dau tw cta hang
dep dén dau, hang hoa tdt t&¢i may thi cling chang c6 doanh thu va Ioi
nhuan. Vi du, néu ban cé doanh thu t&r 15 - 30 lwot khach méi ngay thi cho
du ti suét lgi nhuan co 1a bao nhiéu cling chang bu dap ndi cac chi phi ban
dang bo ra.

> Co cau danh muc hang: Co cdu danh muc hang ctia nha thudc khong can
dbi trong d6 hang phd théng thi nhiéu con hang tw van thi it. Nén du ban co
nhiéu khach hang, nhan vién ban hang tw van gidi thi ti suat loi nhuan van
sé thap vi nhan vién khdng c6 hang dé ban.

» Chat lwong tw van cﬂq nh’é\n vién ban hang: Ban pé khach hang, ban co
danh muc hang voi co cau tot. Nhwng nhan vién tw van te, khach bao gi ban
lay va chi ban hang dé ban thi ti suat lgi nhuan cling sé thap.
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4.1. Lam cach nao ban cai thién va toi wu héa ti suat loi nhuan cu
nha thuoc?

Ban muon tang ti suat lgi nhuan thi ban phai biet dwoc nguyén nhan tirc la
yéu to nao dang kém de tim cach cai tien:

> Yéu td khach hang cé 2 nquyén nhan chinh:

v' Nha thudc c6 qua it khach hang quen, khach mua hang chud yéu toan khach
vang lai mua hang.

v AP Iyc canh tranh qua 1&n vi c6 nhiéu nha thudc khac dang lam tét hon ban
trong khu vwc ban kinh doanh.

Ban can danh gid lai tiém nang kinh doanh cda dja diém ma ban dang mé nha
thuéc. Tiem nang kinh doanh con thi moi co thé dau tw them, tiem nang kinh
doanh hét thi dau tw bao nhiéu ciing khéng ra thém doanh thu.
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4.2. Lam cach nao ban cai thién va to6i wu héa ti suat loi nhuan cu
nha thuoc?

> Yéu té cor ciu danh muc:

v' Trong co cau danh muc hang, ti 1& hang tw van phai chiém trén 35% tong
danh muc. Hang tw van phai la nhirng hang di kém voi hang pho thong va
nam & nhiéu mc gia khac nhau dé khach hang co nhiéu Iwa chon.

v' Néu ti & cha ban thap thi phai tdng danh muc hang tw van nén ngay tir bay
gio.

5 Ban can ting ngay ti 1¢ hang tw van cho nha thudc dé c6 thé bu dap dworc
cac mat hang phoé théng dang kinh doanh.
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4.3. Lam cach nao ban cai thién va to6i wu héa ti suat loi nhuan cu
nha thuoc?
> Yéu to chat lwong tw van cua nhan vién

v Ban mudn nhan vién tw van tdt, ban phai tao dwoc dong lwc ban hang cho

nhan vién bang cach gan chat lgi ich ciia nhan vién vai loi ich ctiia nha
thudc.

5 Néu nha thuéc cua ban dang gap van dé nay ban can thiét Iap ngay mét
chinh sach lwong + thwong phu hop, ré rang.

v' Lwong tra theo mac bét)g thi trwrong va kinh nghiém ban hang, thwong
tra theo nang lwc va chat Iwong tw van cua nhéan vién.

v' Thwéng la khoan c6 diéu nén ban c6 thé nang t&i 40% Iwrong dé tao
doéng lwc tot cho nhan vién.
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5.1. Gigi thiéu vé phan mém quan ly nha thuéc cia WEB NHA THUOC

Phan m&m quan Phan m&m quan Phan m&m quan Phan mé&m quan
Iy nha thuéc Iy nha thuéc Iy nha thuéc Iy nha thubc

C6 giao dién dé Cé tinh nang Tu dong tinh Tich hagp lién
dung, thao tac cham séc khach thudng cho théng [én sd Y té

don gian, tich { hangthdn thiét |4 nhan vién theo L | trong cuing mot
2N w a hop ban cat ligu qua tich diém ;“J nhom hang tu 85 phan mé&m L
= N ki = Vvd&i mawvach. == van = E =
Y - = |
Jl |~ - )
B =
=

» Phan mém quan ly nha thu6c da dwerc trién khai toi 5.000 khach hang & 63 tinh
thanh trén toan quoc vé&i chinh sach dung thir nhw dung that.

» Gia phan mém tir 3.000.000d, bao hanh tron doi va khéng gi¢i han thoi gian s
dung, tw déng cap nhat mién phi cac yéu cau cua sé Y té, Cuc quan ly dwoec.

> Link dang ky str dung phan mém: https://bit.ly/35HKkek
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5.2. Cong van cva Cuc quan ly dvoc gwvi s@Y té cac tinh thanh

BOY TE CONG HOA XA HOI CHU NGHIA VIET NAM
CUC QUAN LY bUQC Bje lfp - Ty do - Hanh phiie
S&: 4224 /OLD - PCTTr Ha Ngi, ngay 26 thang 02 ném 2020

Vv trién khai két ndi co s cung
{ing thude

Kinh giti:  $& Y té tinh, thanh phd trre thude Trung wong

Ngay 11/02/2020, Cye Quan [y dwge nhin duge cong vin sb 211/CV-
CQLD cuia Cong ty TNHH Web Nha thude. Theo do, Cong ty TNHH Web Nha
thude dé nghj duge hd tro phin mém két néi lign théng véi co sér dit ligu quic gia
cho cdc co s¢ bén 1é thudc trén toan quéc theo mét s6 didu kién cu thé tai cong
vin sb 21 HCV-CQLD kém theo céng van nay,

Cue Quan 1y Duge giri dé nghi néu trén cia Céng ty TNHH Web Nha thubc
dé cde 8¢ Y té tinh, thanh phé Trung uong biet va théng bdo dén cdc co s cung
tng thude trén dia ban,

Trong qua trinh 1r_ién khai, néu cé khé khiin, virdng mac, dé nghi phin anh
vé Cuc Quén 1y dugc dé kip thei huong din, xir ly (Phong Phip ché Thanh ira,
Chuyén vién Trin Minh Birc, PT: 0243.8462011 - D9385588E6).

Cue Quan ly Duge thang bdo dé S& Y té tinh. thanh phé true thuge Trung
uong biét vi phéi hop trién khai./,

Nei nhin: CUC TRUONG
Nht trén; = ) A
Be Bi the Ban cén sy Ping B3 Y 18 (dé bic),

- Thir trwdmg Truong Quac Cuimg [c_]é ek VV‘%

- Cong ty TNHH Web Nha thude (dé vh); }

- Luu: VT, PCTTR (D) e
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CONG TY TNHH WEB NHA THUOC
S6 133, Pho Yén Duyén, P Yén S¢, Q Hoang Mai, Ha Noi
Website: Webnhathuoc.com
SDT: 098.919.9535
Emalil: hotro@webnhathuoc.com
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